
  
 

PRESS RELEASE - 4TH JUNE 2020 - Bould Consulting (BCL) Retained as 

Prime Consultant for the Outline Business Case (OBC) for Her 

Majesty’s Cayman Islands Prison Service (HMCIPS) 

 

Bould Consulting (BCL) are delighted to announce that they have been retained as Prime Consultant to 

prepare an Outline Business Case (OBC) for Her Majesty’s Cayman Islands Prison Service (HMCIPS) estate 

development. BCL assembled a world class team comprising Fincor as financial consultants, HLM 

Architects, as designers, Hydrock as MEP Consultants, Reed Consulting Engineers as structural 

consultants, and BCL as cost consultants. 

The BCL team will prepare the Outline Business Case and identify the investment option that optimizes 

value for money, prepares the scheme for procurement and determines the necessary funding and 

management arrangements for the successful delivery of the project. This is subject to the Project 

Sponsor, Ministry and Cabinet approval prior to procurement of the recommended option. 

Our objective is to provide the best opportunity for the project to: 

• Improve the physical state of the facilities 

• Improve prisoner privacy and appropriate ventilation 

• Improve supervision needs 

• Enhance the facilities to provide purposeful activities 

• Improve the care facilities 

• Attend and improve the needs of young and juvenile prisoners 

In the midst of the COVID lockdown this presents an exciting challenge to employ our new virtual methods 

to ensure that the delivery of this key project is not delayed  
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